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1. Corporate Japan goes African

® Japanese companies in Africa are no longer obviously Japanese.
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2. Limits to intra-African trade

® Trade within Africa is weak — and this hurts Japanese companies, too.
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3. High intra-African tariff rates (outside of RECs)
® High MFN tariff rates — most industrial products taxed at 20%-plus.
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4. Africa’s position in Japanese business strategy

(From the Survey of Business Conditions of Japanese-Affiliated Companies in Africa, JETRO, December 2020)

(AfCFTA)" as reasons for this.

> About 50% of companies responded that the “importance of Africa increased” compared to five years ago.
» About 60% responded that the “importance of Africa will increase” over the next five years. Many companies cited
"market expansion with the growth of population" and "expectations for the African Continental Free Trade Area
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"Importance increased"

+ Growth market, population growth, rising labor costs in Asia

+ Strong demand for resource development and infrastructure development
+ Increased attention within the company through growing number of
expatriates

+ Stabile employment situation due to political stabilization

"Importance decreased"

+ Market growth is slower than expected, sales scale did not grow, etc.

"Importance increasing"

+ Expect an increase in demand with population growth and AfCFTA
+ Leapfrog innovation will continue to happen.

+ Manufacturing transfer from European bases will increase

“Not sure”

+ Unable to forecast the future due to COVID-19

+ Economic and political stability of African countries is unclear, etc.




5. What's in it for Africa?

® Japan can be a steady, long-term partner for Africa’s industrial and
commercial development.

» Skin in the game: equity rather than debt (although we
do engage in highly concessional lending through JICA).

» Competitive, cutting-edge capital equipment for use by
African industries (as an alternative to the Europeans).

» Marketing know-how in markets outside of Africa.

> Reliance on local executives, managers and workers
(therefore taking HR development seriously).




6. Japan’s strategic objectives in Africa

® Three overlapping objectives — partner, earn and contribute.

Partner
““‘ --------------------------------- SygrEEEEEEEE R,
. e ., — Ea rn
academic
collaboration . minority stakes
| institutional B-to-B
startup investment investors business
“““;__....................................................................__..:_t...
UN reform .~ auto manufacturing P
: : o : *.  commodit
! : ABE Initiative : trade y
G20 ¢ (internships for : p
: African students
) support for AfcFTA
Cybersecurity infrastructure
R L .development R
R SECUMLY e e ey S renrrnnrrnnrrnnr et L
cooperation
", agriculture
...... traditional aid ..~ .
.................................................................................. Contribute



