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Panasonic Corporation 

Challenge towards Solar Lantern 
Project for Non-electrified areas 



Panasonic Company Overview 

Company Name Panasonic Corporation 

Head Office Kadoma City, Osaka, Japan 

President Kazuhiro Tsuga 

Foundation March, 1918 

Net Sales 7,736.5 billion yen (as of March 31, 2014) 

Number of Employees 271,789 (as of March 31, 2014) 

Number of Consolidated 
Companies 

505 (including parent company) 

Head Office President Tsuga 



Fujisawa SST Project 



Panasonic Solar Lantern 



Cambodia 
Non-elec ratio 

Non-elec pop 
７６％ 
１１ 

Indonesia 
Non-elec ratio 

Non-elec pop 
３５％ 
８１ 

Philippines 
Non-elec ratio 

Non-elec pop 
１０％ 
１０ 

Bangladesh 
Non-elec ratio 

Non-elec pop 
５６％ 
９５ 

Sri Lanka 
Non-elec ratio 

Non-elec pop 
２３％ 
５ 

Ethiopia 
Non-elec ratio 

Non-elec pop 
８３％ 
６８ 

India 
Non-elec ratio 

Non-elec pop 
２５％ 
２８８ 

Asia Total 
Non-elec ratio 

Non-elec pop 

１９％ 
６７５ 

Africa Total 
Non-elec ratio 

Non-elec pop 

５８％ 
５８６ 

World Total 
Non-elec ratio 
Non-elec pop. 

１９％ 
１３１７ 

Data source：IEA, World Energy Outlook 2011 
(Unit: Million people) 

Republic of Congo 

Non-elec pop 
８９％ 
５８ 

Non-elec ratio Tanzania 

Non-elec pop 
８６％ 
３７ 

Non-elec ratio 

Kenya 

Non-elec pop 
８４％ 
３３ 

Non-elec ratio 

Nigeria 

Non-elec pop 
４９％ 
７６ 

Non-elec ratio 

Myanmar 
Non-elec ratio 

Non-elec pop 
８７％ 
４３ 

World’s Non-electrified areas 

5 

Potential customers 
for Panasonic 



Light in Non-electrified areas 

Light is one of the most important life infrastructure. 
Kerosene Lamps are usually being used in Non-electrified areas. 



Harmful Smoke Fire 

Kerosene Issues 

CO2 

Greenhouse Gas 

CO2 

High Cost 
夜間照明 
Night Work 

Kerosene Lamp 



Solar 

Converting solar 
blessings to energy 

Reusing its energy 
over and over 

From fossil fuels to solar energy 



Target Market 

Sales started in January 2014 
Main Target Market    
   Africa : Kenya, Ghana 
   Asia : Myanmar 



 
 

Panasonic 

Importer 

Traditional Business Channel 

【New】 Business Channel for BOP 

 
 

End Users 

  

  

  shops 

 

 

Wholesaler 

New Business Partner 
Example : Microfinance 
Institutes, NGOs/NPOs, 

Entrepreneurs 

 

 

 

 

 

 
 

 

 

New Business Model for Solar Lantern 

New partnership to reach BOP people directly 

Potential market for establishing Panasonic brand 

Supported by International Institutes such as UNDP, UNIDO, IFC・・・ 



Expected CO2 reduction; ;  9,200t-CO2/Year (100,000 solar lanterns) 

 Public Private Partnership (PPP) 

１．Contribution to UN MDGs 

２．Participation in JCM project 



UN industrial  
Development Organization : 
Provide technical support to 
promote “Kerosene Free  
Program”. 

“Kerosene Free Program” has been 
promoted to eliminate harmful kerosene. 

Kenyan 
Government 

METI 

World Bank 
IFC 

International Finance Corporation : 
Provide “Lighting Africa Program” to 
evaluate good quality of Solar 
Lanterns in the market.  
 

UNIDO 

European  
Government MOFA 

Japanese Government 

IOM 

ODA 
Support 

 
International Organization 
  for Migration : 
 Supply Solar Lanterns to 
support Somalian IDP. 

Provide ODA to 
support “Kerosene 
Free Program” 

Other African 
countries 

（Somalia） 

support 

Support 

support 

JCM Agreement was made 
between two countries on 

June 12, 2013 

Overall PPP Scheme 

AfDB 

UNHCR/UNDP 
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