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Key Challenges for Africa industrialization

Less accumulated 
human capital 

(Less opportunities for 
capacity building)

Lack of 
firm capability 

(A lot of “survivalist”)

Lack of 
innovation 

(“Innovation Paradox”)

Less FDI for 
industrialization 

(Investment climate issue)

Lack of 
financial resources 

(Large missing space)

Lack of 
coordination 

(Among institutions 
and stakeholders)

Any solutions? 
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Source: JICA (2018) 
“Kaizen Handbook”

Kaizen
as one of 
the solutions
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Human 
capital 

development



Kaizen 
spread in 

Africa
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Morocco

JICA On-going/Past
Project

JICA Training in 
Japan or Malaysia

for industrial 
development



Africa Kaizen Annual Conference 
2018 in Durban

“Discussion, Outputs and Way Forward”

Held on 2-4 July 2018 with 150 participants from 
20 countries in and out of Africa
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BEFORE AFTER 

But not only these…
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Kaizen: results and impact
 Introduction of KAIZEN to SMEs in 8 countries, 

Supported over 1,000 firms, Beneficiaries of 60,000 people
 Formed “Africa Kaizen Initiative” with NEPAD (April 2017)
 Productivity improvement by 30%

Source: JICA (2018)“Kaizen Handbook”



 Kaizen is also an innovation.
 Kaizen is Incremental Innovation to complement Radical Innovation 

(Breakthrough).
 Kaizen is Process Innovation and a most basic capability for enhancing firm 

capability. 
 Invention capabilities and Technological adoption capabilities, essential for 

economic transformation

Source: World Bank (2017) “The Innovation 
Paradox”, modified by JICA

Production 
capabilities

(Process Innovation)

Technological 
adoption capabilities

Invention 
capabilities

Ladder of Firm Capabilities

Kaizen

Technology

Innovative mind

Source: Prof. Shiba, VLFM/CSM Project Brochure, modified by JICA
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Kaizen for innovative business

Incremental 
Innovation
<Kaizen>

Radical 
Innovation

<Breakthrough>



 SMEs with KAIZEN needs 
fund to expand production 
capacity.

 Start-ups faces severe 
shortage of money before
making profit (at their early 
stage)       

 MFIs provide only small 
fund, while Private funds 
(Commercial Bank, VCs) 
target later stage 

→ Potential 

entrepreneurs/SMEs 
remain unattended 
financially.

Covering Large Missing Space for financing
entrepreneurs/SMEs, critical for their growth

＝Large Missing Space

Source : JICA
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New Platform for supporting 
entrepreneurs and SMEs in Africa

JICA is preparing to create and develop innovative “Platform for supporting 
Entrepreneurs & SMEs ”, combining Technical Cooperation (such as Kaizen) and 

Financial Support in collaboration with partners/stakeholders: Starting from Ethiopia.

* BDS: Business Development Services

Entrepr
eneur 

Support
*
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Thank you!
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