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Overview of the 
Bank  Group



Board of Governors

ÅHighest decision-making body

ÅComposed of Ministers of Finance 

and Ministers of Cooperation ofthe 

member countries 

Decisions by both Boards 

require two-thirds majority or 

70%, should any member 

request so

éof combating poverty, and improving lives on the continent 

Governance and Oversight

Board of Directors 

Å20 Executive Directors elected by the 

Board of Governors, resident in Abidjan

ÅOversees the general operations

African Development Bank (òAfDBó)

ÅEstablished in 1964

Å81 member countries

ÅAuthorized capital: USD 243 billion

ÅResources raised from capital markets

Å0% risk-weightingunderBasel II

ÅLevel1 underBasel III

African Development Fund (òADFó)

ÅConcessional financing, established in 1972

ÅFinanced by 29 state participants (including 

Angola) and 2 regional donors (Egypt and 

South Africa)

ÅSubscription: USD 47 billion

ÅFocus on low-income countries

ÅReplenished every 3 years

Nigeria Trust Fund (òNTFó)

ÅEstablished in 1976 by Nigeria

ÅTargeted at the Bankõs needier 

countries

ÅMaturing in 2028

ÅTotal resources: USD 242 million

AfDB Group: 3 legally and financially separate institutions, with a common goalé

4

(as of 30 April 2023)
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Americas

Africa

Europe

Asia

G-7 Shareholding

27%

(as of 30 April 2023)

U.S.A 6.351%

CANADA 3.689%

BRAZIL 0.171%

ARGENTINA 0.081%

JAPAN 5.276%

CHINA 1.224%

KOREA 0.461%

INDIA 0.276%

African members 

60%

Non-African members

40%

KUWAIT 0.428%

TURKEY 0.380%

SAUDI ARABIA 0.186%

Middle East

GERMANY 3.994%

FRANCE 3.600%

ITALY 2.326%

U.K. 1.776%

SWEDEN 1.506%

SWITZERLAND 1.406%

NORWAY 1.130%

DENMARK 1.123%

SPAIN 1.016%

NETHERLANDS 0.846%

IRELAND 0.787%

BELGIUM 0.615%

FINLAND 0.469%

AUSTRIA 0.428%

PORTUGAL 0.231%

LUXEMBOURG 0.199%

GCI-I

1976

GCI-II

1979

GCI-III

1981

GCI-IV

1987

GCI-V

1998

GCI-VI

2010

GCI-VII

2019

187 505 1,482
14,351

7,534

58,121

111,245General Capital Increases
(in USD million)

125% capital 

increase

200% capital 

increase

NIGERIA 8.538%

EGYPT 6.014%

ALGERIA 4.929%

SOUTH AFRICA 4.904%

MOROCCO 4.392%

COTE D'IVOIRE 3.767%

LIBYA 2.452%

GHANA 2.202%

DEM.REP.CONGO1.752%

ZIMBABWE 1.688%

ETHIOPIA 1.572%

TUNISIA 1.405%

KENYA 1.367%

ZAMBIA 1.152%

ANGOLA 1.122%

CAMEROON 1.035%

SENEGAL 1.026%

TANZANIA 0.843%

BOTSWANA 0.749%

MADAGASCAR 0.637%

MAURITIUS 0.627%

MOZAMBIQUE 0.586%

GABON 0.518%

GUINEA 0.403%

BURKINA FASO 0.395%

UGANDA 0.394%
CONGO 0.376%

MALAWI 0.337%

NAMIBIA 0.333%

SOUTH SUDAN 0.330%

BURUNDI 0.228%

MALI 0.217%

NIGER 0.204%

BENIN 0.201%

LIBERIA 0.193%

TOGO 0.161%

RWANDA 0.133%

GAMBIA 0.130%

SIERRA LEONE 0.128%

SUDAN 0.121%

ESWATINI 0.110%

LESOTHO 0.088%

EQ.GUINEA 0.076%

SAO TOME & P. 0.065%

CABO VERDE 0.058%

CHAD 0.057%

MAURITANIA 0.055%

CENT.AFR.REP 0.038%

ERITREA 0.030%

SOMALIA 0.029%

SEYCHELLES 0.012%

DJIBOUTI 0.010%

GUINEA BISSAU0.008%

COMOROS 0.008%



ADF Concessional Financing
28 low-income countries eligible to 

receive loans and grants from ADF only 

Access to both AfDB and 

ADF financing

9 countries eligible

6 Blend countries: Cameroon, Cote dõIvoire, 

Kenya, Senegal, Tanzania and Zambia

3 ADF countries with access to AfDB 

resources through the revised 2014 credit 

policy: Benin, Rwanda and Uganda

Additionality and development outcome assessment ð

Indicators

Å GDP growth (%)

Å GDP per capita (constant 2010 $)*

Å Mo Ibrahim Index of African Governance** 

Å Tax and non-tax fiscal revenues 

Å Gender Inequality Index

Å Production efficiency

Å Resilience to water shocks 

Å Number of refugees and internally displaced people

Enclave Finance
Self-sustaining, export-oriented projects, 

located in ADF countries

Private Sector Operations
Viable enterprises and multinational projects with an 

additionality and development outcome

Å Direct loans

Å Lines of credits

Å Equity participation

Å Guarantees

AfDB Sovereign Operations
17 middle-income countries eligible to 

receive AfDB funding

Criteria: 

ÁGNI per capita

ÁCountryõs creditworthiness

Providing selective access to Bank resources for countries with 
sound macroeconomic position and sustainable debt profile 6

*Dollar GDP figures converted from domestic currencies using 

2010 as a base year. Data reported in constant 2010 prices show 

data for 1990, 2000 and all other years in 2010 prices

**A statistical assessment of the performance of governance in 

every African country



The High 5s will help Africa achieve 

close to 90% of the SDGs and are 

intrinsically linked to theAfrican 

Unionõs Agenda 2063

Delivering on the Bank's Ten-Year Strategy to achieve inclusive 

growth and help Africagradually transition to green growth

If the Sustainable Development Goals (SDGs) are not met in Africa, they will not be met globally

Light up and 

Power Africa 

Industrialize 

Africa 
Feed Africa 

Integrate Africa 
Improve the 

quality of life for 

the people of Africa

3 4 5 7 9 13 2 5 13 5 7 8 9 12 6 9 17 103 4 5 6 8 11101 3 31 1 1 1
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2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

6,754 
7,316 

8,779 

10,802 

8,824 

10,125 10,095 

6,007 6,307 

8,192 

4,917 4,639 4,274 

6,347 

7,727 

6,071 
5,234 

7,386 

4,997 4,683 

Approvals Disbursements

8

(in USD million)

Bank Group approvals and disbursements

With the right investment and policies the SDGs can be achieved in Africa

Offering Africa a real opportunity to accelerate its development and converge with the rest of the world

Greater 
effectiveness

Deeper 
understanding of 

context Enriched 
policy dialogue

Improved 
project 

supervision 
quality and 
engagement

Improved 
disbursements 

and procurement 
processes

Close 
coordination 
with other 

development 
partners

Note:

Includesloans,grants,equityinvestments,

emergencyoperations,HIPC debt relief,

loan reallocations,guaranteesand the

PostConflictCountryFacility
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High 5s all round

* Industry, Communicationsand Environment

      Transport       Power       Finance       Agriculture      Multi-sector      Water & Sanitation      Social       Other*

2.2

1.6

1.5

1.1

0.5
0.7

0.3 0.3

Delivering across the organization

2022 Bank Group approvals

Africaõs largest 

financier of 

transport 

infrastructure

(in USD  million)

ÇAfrican Development Bank

ÇAfrican Development Fund

ÇTransition Support Facility

ÇSpecial Funds

4,949

2,419 

458 

366

(As of 31 December 2022) 

(in USD  million)

2,121 

2,077 
1,786 

1,511 697 

(in USD  million)
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Immense power deficit across the continent 

A considerable push toward cleaner, low-carbon energy 

Abundant renewable energy 
potential 10 TW of solar, 
350 GW of hydroelectric, 
110 GW of wind and 15 
GW of geothermal vs 46 
GW currently installed

$70 billion investments in 
infrastructure needed per 

year to develop renewables

Need for innovative 

technologies and financing 

instruments

Á 52% of households have access to electricity vs 45% in 2015

Á 900 million people have no access to clean cooking solutions 

Á 20 countries in the world with lowest electrification are in Africa

Á Annual per capita energy consumption is 730 kWh vs 13,000 

kWh in the US and 6,500 kWh in Europe

Energy use in 

Africa is the 

worldõs lowest 

Á Installed power capacity of 191 GW vs 204 GW in Germany 

Á Power outages costing 0.2-4% GDP annually 

Á 90% of primary schools lack electricity

Á Hampers hospitals and emergency services

Electricity 

demand 

projected to 

triple by 2030

Powering industrialization and lifting 

people out of poverty 

Energy is a human imperative

Health and education attainment

Competitiveness

Unlock economic potential

Job opportunities

Reliable, affordable 

and green energy to 

achieve universal 

energy access needed 

for the continent
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from projects completed in 2022Development impact

Å1.3 million people with new electricity connections

Å774 kmof new or improved power distribution and transmission lines

Å612 MW of new power capacity installed, of which 113 MW renewable

Å2.6 million tons of CO2 emissions reduced

Strengthening the national electricity grid to integrate renewable energy 

Tunisia ðProject to develop and equip the Power and Transmission 

Grid (PAERTE) 

Project cost: EUR 290 million / Bank financing: EUR 108 million

Year of Approval: 2021

The project aims to improve the performance of the national electricity 

transmission network in order to meet the country's growing demand for 

electricity and contribute to Tunisia's economic and social development. Its 

goal is to improve the quality of electricity supply throughout the country and 

strengthen the electricity grid for the integration of renewable energies 

expected from solar and wind power plants that are being developed. 

Expected development outcomes: 

Å27.5% increase in share of renewable energies in national energy mix

Å2% decrease in energy losses in transmission and distribution system

Å2,020 MVA increase in transit capacity of electricity transmission network

Å1,220 jobs created

Á Investing in construction and upgrading of power lines and 

transformer stations to reduce energy costs, improve access and 

reliability and attract investment 

Á Interconnection projects to allow countries to rationalize their 

generation capacity and trade excess power  

Clean hydro energy stimulating green and inclusive growth

Gabon - Kinguele Aval Hydro Power Project 

Project cost: EUR 177 million / Bank financing: EUR 20 million

Year of approval: 2021

The hydropower plant will provide 34.1 MW of reliable, affordable, and 

clean energy generation capacity to the population. The project will 

contribute to improve socio-economic development through support of 

economic activity, while providing cost-effective reliable energy sources 

needed to boost economic sectors and contributing to the transition 

towards green growth in the energy sector. 

Expected development outcomes: 

ÅGHG emission reduction of 9.9 million tons of CO2 annually

Å200,000 additional people will get access to electricity  

Å700 GWh of additional power capacity installed

Å900 jobs created
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Africa needs $118-145 billion per year to adapt to climate change by 2030

Protecting the continent from extreme climate

Building climate resilience by planning for growth and development

Climate risks impacting the 

poorest and most 

vulnerable communities 

Á Rising sea levels, 

droughts, floods

Á Impeding  agricultural 

productivity and food 

security

Á Threatening water 

and energy security

Á Exacerbating poverty

Á Impacting sovereign 

credit ratings
4 out of 5 

worldõs most 

vulnerable 

countries are 

African

Africa accounts for 

less than 4% of 

worldõs greenhouse 

gas (GHG) 

emissions

Less than 3% 

of global 

climate finance 

flows to Africa

Source: Climate Change Vulnerability Index 2017 - Verisk Maplecroft

Extreme Risk MediumRisk LowRisk
No Data

HighRisk
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Africa needs $3 trillion to implement Nationally Determined Contributions (NDCs)

Africa offers tremendous greenfield investment opportunities to support climate action

African Adaptation 
Acceleration Program 
(AAAP) 

ÅPartnership with Global 
Center for Adaptation 
(GCA) 

ÅUSD 25 billion commitment 
to support adaptation in 
Africa by 2025

ÅAfDB hosting GCAõs Africa 
office 

Africa NDC Hub - a partnership platform 
to provide technical assistance and deliver 
NDC targets

Å54 African countries ratified their NDCs

ÅOngoing support for the development of Long-
Term Low Carbon and Climate Resilience 
Strategies (LTS) in Gabon, Liberia, Lesotho, 
Botswana, Uganda, Mozambique, Ethiopia and 
Burkina Faso

ÅUSD 150-450 million technical assistance to 
cover climate action capacity-building, including 
support for LTS development, NDC revision and 
investment plans

Mozambique - HidroelectriciaCahora Bassaõs

Project cost: EUR 650 million / Bank financing: EUR 100 million

Year of Approval: 2022

Expected development  and climate outcomes: 

Å6 million tons of CO2 emissions avoided

Å110MW  increase in delivery of clean energy 

ÅEnhance regional integration of the electricity sector in SADC 

countries

ÅEUR 177 million contribution to the national economy

Climate change mainstreamed in 94% of Bank operations in 2022

USD 501 million 
mobilized in co-financing 
and external climate funds 

in 2022

In 2022

of climate finance approvals
$2.6 billion = 42% of all AfDB

36%
$0.9
billion

64%
$1.7
billion

Mitigation Adaptation



ÅUSD 429 million earmarked as seed money to reach up to USD 13 
billion to be mobilized through co-financing by external climate funds, 
state and non-state actors, including the private sector

ÅGrants to 37 low-income and fragile states, worst hit by climate change

ÅSupport the development of sustainable and climate-resilient 
infrastructure in agriculture, water security, climate services and 
information, transport, green energy and green finance

10% 
technical 
assistance

15% 
mitigation

75% 
adaptation
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Climate Action Window targeting high climate 
impact projects in ADF countries

Strengthening Africa's climate resilience

Risk sharing mechanism on a USD 2 billion subset of Bankõs sovereign 
portfolio:  

ÅUp to USD 400 million of first loss insurance provided by private insurers 

ÅUSD 1.6 billion of second loss guarantee provided by UK Foreign 
Commonwealth and Development Office (FCDO) 

Room-to-Run Sovereign - A new blended risk transfer 

arrangement to support climate finance

KEY TRANSACTION FEATURES

ÅScaling up Bankõs commitment up to USD 2 billion towards climate 
finance projects over 2022-2025

ÅImproving sovereign portfolio risk rating and capital adequacy ratios 
(S&P Risk-Adjusted Capital (RAC), Fitch Equity to Risk Weighted 
Asset Ratio (FRA) and Bankõs RiskCapital Utilization Rate (RCUR))

Bank to cover 
its prorate 

share of the 
losses

50% exposure 
retained by 
the Bank at 

all times

AfDB 
remains 
lender of 
record

ADDITIONAL CLIMATE FINANCE LENDING 
Expected development impact : 

Å 20 million farmers to access climate-resilient agricultural technologies 

Å 18 million people provided with sustainable and resilient water, 

sanitation and health services

Å 9.5 million people to get access to renewable energy

Å 1 million hectares of degraded land to be rehabilitated



60 million people in 

the Sahel will get 

access to electricity

High untapped 

solar potential

Transforming the Sahel into the largest solar power production zone in the world

15
Africa, the renewable energy powerhouse that will provide green solutions to combat climate change

Increase 
access to 

green 
electricity

Attract 
private 

sector in 
renewable 

energy

Reduce 
poverty and 

improve 
food 

security 

Develop 
agriculture 
and other 
economic 
activities

Slow 
migration 

and 
prevent 
conflicts

Increase 
female 

participation 
and 

employment

Desert-to-Power Initiative

ÅTransformeconomic, 
social and climate related 
fragility of Sahel region 
into resilience

ÅCreate worldõs largest 
solar zone with 10 GW 
solar capacity by 2025

Expected Outcomes

Å250 million new 
connections

New approach

Á Innovative blended 
finance package

Á Cooperationwith 
financial and specialized 
institutions, developers 
and political initiatives

Á Encouraging new 
technologies

Partnering with

Country Desert-to-Power Initiative projects approved

Burkina Faso 
YeleenSolar Plant Development and National Power 

System Reinforcement Project 

Burkina Faso YeleenRural Electrification Project

Chad DjermayaPV Project 

Sudan Solar PV Powered Pumping for Irrigation Project

Multinational
DtP Technical Assistance Program for Expanding Solar 

Energy Generation in G5 Sahel countries

Burkina Faso 
Electrification and Power Connection Development 

Project (PEDECEL)

Multinational DtP G5 SahelFinancingFacility

Multinational East Africa Regional Energy Program (EAREP)

Multinational G5 Sahel Technical Assistance Project

Multinational
Technical Assistance from the Transition Support 

Facility Project for Chad, Mali, and Niger

Desert to Power Initiative West Africa Regional 

Energy Program (WAREP) - Phase I

ADF grant: USD 6 million / Year of approval: 2021

The program will support G5 Sahel countries in accelerating 

regional development of solar power generation, cross-border 

transmission and decentralized solar projects. 



16Transforming agriculture, the wealth of Africa, is central to growth, poverty eradication and food security 

Our over-arching goals
Reduce 

poverty

Promote 

agricultural 

development

Boost 

economic 

growth

Improve 

food 

security and 

nutrition

Our 

role

Africaõs challenges are a matter of global concern

Demographic

ü More than 232 million people are 
hungry or malnourished (roughly 1 in 4)

ü 11% GDP loss in Africa is caused by 
malnutrition

ü 34% of children under 5 are stunted

Economic

ü Over $100 billion made in revenue

each year from chocolateé

éof which Africa just receives 2%   

ü 60% of the worldõs arable land not yet 
put into production is in Africa

Environmental

Devastating storms 
and floods afflicted 
Southern Africa in 
2019 and expected 
return of El Niño 
could suppress 

agricultural output and 
growth in East Africa

Weather 
shocks costing 
2% contraction 

in GDP

Make 
Africa a net 

food 
exporter

Contribute 
to 

eliminating 
extreme 
poverty

Unleash 
prosperity to 
lift millions 

out of 
poverty

End hunger 
and  

malnutrition

Move Africa 
towards the top of 
export-orientated 

global value 
chains

from projects completed in 2022Development impact

Å2.9 million people benefited from improvements in agriculture

Å1,682 km of feeder roads built or rehabilitated

Å11,100 hectares of land with improved water management
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Cote dõIvoire- Agro-Industrial Pole Project in the North

Project cost: EUR 240 million / Bank financing: EUR 42 million

Year of Approval: 2021

The project will contribute to the transformationof the agro-

industrialsectorand help increasethecountryõsfood and nutrition

security, reduce its dependenceon food imports and increase

exports of agriculturalproducts. The project aims at sustainably

increasingagriculturalproductivity in targetedvalue chains(rice,

maize,mango,cashewnuts,animalandfisheriesproducts).

Expected development outcomes: 

ÅFood security increased from 22% to 32% 

Å300 agricultural SMEs created 

Å90,000 households with access to basic services

Å23,000 farmers beneficiaries 

Å13,000 hectares of agricultural land developed or rehabilitated

Å1,200 km of rural roads rehabilitated 

Å70,000 jobs created 

Multinational - Program to Build Resilience for Food and Nutrition 

Security in the Horn of Africa

Project cost: USD 140 million / Bank financing : USD 122 million

Year of Approval: 2021

The programwill contributeto food securityby enablingparticipatingcountries

to increaseagro-pastoralproductivityand productionsystemsin cross-border

areas,make agro-pastoralvaluechainsmore competitive,therebyultimately

boostingtrade and farmersõincome and building communitiesõcapacityto

adaptto climatechange.

Expected development outcomes:

Å3 million beneficiaries

Å30% increase in agricultural production 

Å30% increase in annual income per capita

Å180,000 pastoralists & farmers to access innovative technologies 

Å6,000 hectares of irrigated land developed 

Å300,000 hectares of pasture rehabilitated 

Å35,000 jobs created

Approvals in 2022: USD 1.7 billion

Transform African agriculture into a globally competitive, 

inclusive, business-orientedsector



More than 60% of 

exports are 

commodities 

56% of imports are 

manufactured 

goods

EXPORTS IMPORTS

15% 13%

44%

15%

25%

56%

16% 16%

Agriculture Products Fuels and Mining Products

Manufactured Goods Others
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Exporting raw commodities and importing manufactured goods

Africaõs global competitiveness is 

improving

Africa

$700 
Latin America

$2,500 

East Asia 

$3,400 

Strengthening regional ties and targeted policies can 

spur further industrial growth  

Our ambition is to help Africa move 

to the top of the value chain

Europe

$6,600 

Á Foster successful industrial policies

Á Attract and channel funding into 

infrastructure and industry projects

Á Grow liquid and effective capital markets

Á Support micro, small and medium 

enterprises 

Á Promote strategic partnerships in Africa

Á Develop efficient industry clusters across 

the continent

Growing, 
youthful and 
affordable 

workforce of 
500 million 

people

Burgeoning 
middle class of 

500 million 
consumers, a 
market worth 
$250 billion

Improving 
business 

environment

Leader in 
mobile money 

enabling 49% of 
population to 
access finance

40%  
urbanization rate 
with 20 largest 

cities expected to 
grow by 50% in 
next 10 years

Although manufacturing 

doubled over past 

decade, 2/3 is produced 

in Algeria, South Africa, 

Nigeria and Egypt 

Improve global 

competitiveness 

Industrial GDP per capita 



19Shifting labor and capital resources to high productivity economic activities

Additional 
government 

revenues

Improves 
trade 

balance

Creates 
jobs

Adds 
economic 

value

Boosts 
productivity

Processing locally to advance economic diversification

Cabo Verde-E-Governance and Public Administration Modernisation
Programme
Project cost : EUR 53 million / AfDB financing: EUR 20 million
Year of approval: 2021

The programmeaims to improve digital efficiency for enhanced public service 
provision, administration modernization, transparency and increased private 
sector investment. It stems from the realization that furthering digital governance 
is a response to the Covid-19 crisis. It is pursued through two complementary 
objectives: furthering E-Governance and Digital Economy related reforms. 

Expected development outcomes: 

ÅImprovement in the UN e-Government index rating from 0.56 to 0.6  

ÅImprovement in the UN e-Participation index rating from 0.42 to 0.5

ÅIncrease in ICT contribution to GDP from 2.9% to 3.2% 

Å2 points increase on òDoing Business Scoreó (from 55 to 57) 

from projects completed in 2022Development impact

Å833 km of roads constructed, rehabilitated, or maintained

Å4.1 million people benefited from investee projects

Å396,500 owner-operators and MSMEs got access to financial services

Senegal - Accelerated Industrialization, Competitiveness and Employment 
Support Programme
Project cost: EUR 242 million / Bank financing: EUR 96 million
Year of approval: 2021

The project aims to support economic recovery, accelerated industrialization and 

job creation by improving value chains competitiveness, productivity and 

adoption of hardware and organizational technologies, access to financing, and 

private sector development. 

Expected development outcomes: 

Å 36,000 enterprises supported in their efforts to achieve digital transformation 

Å EUR 90 million in loans granted to MSMEs 

Å 725 MSMEs benefitting from grants 

Å 50,000 jobs created



Ushering in a new era for intra-Africa trade and economic cooperation

Low intra-Africa trade

20

The worldõs largest free trade area

2018 Africa Continental Free 

Trade Area, a milestone

Greater political will for integration

50%

70%

18%
22%

51% Infrastructure 

connectivity

Financial 

integration

Trade and 

investment

Impediments to intra-regional trade 

Á Poor infrastructure

Á Non-tariff barriers

Á High cross-border trade cost

Á Low visa openness

Energy markets 
and transmission 

lines

Soft 
infrastructure 
establishment

Physical 
infrastructure 
connectivity

Agribusiness 
integration

Grid regulatory 
and technical 
harmonization

Labor markets 
creation

Education, 
training and 
certification

Trans-border 
water resource 
management 

ÁSigned by 54 countries (30 

ratifications) 

ÁPromotion of freer, expanded 

trade and reduction of other non-

tariff obstacles

ÁRegional trade to increase to 25% 

in next decade

ÁGDP to increase by 4.5%

ÁWill boost ability to compete in 

global value chains

Regional integration through the High 5s

Establishment of ACFTAsecretariat 

by the AfDB for USD 4.8 million



21Opening opportunities for trade and travel and encouraging greater foreign investments

from projects completed in 2022Development impact

Å2.9 million people gained access to better transport services

Å146 km of cross-border roads constructed or rehabilitated

Multinational - Horn of Africa IsioloðMandera corridor: El 

WakðRhamuroad upgrading project

Project cost: EUR 192 million / Bank financing: EUR 65 million

Year of approval: 2021

The project road traverses a marginalized, relatively

underdeveloped,arid areaof Kenyawith relativelyhighpovertyrate

and insecurity. The existingroad is in poor condition resultingin

longtraveltime andhigh transportcosts. The prevailingconditions

thereforepresentunattractiveenvironmentfor doingbusiness. The

developmentof this road will ease transport, promote trade,

alleviatepoverty,andpromoteregionalintegration.

Expected development outcomes:

ÅTravel time reduced by 1.5 hours

ÅUSD 30 million increase in Kenyaõs trade value with Ethiopia 

and Somalia

Å142 km of road upgraded 

Å200 jobs created

Å325 people trained

Multinational - Pointe-Noire-Brazzaville-Bangui-Ndjamena 

Multimodal Transport Corridor Development Project, Phase I 

Project cost: EUR 470 million / Bank financing: EUR 250 million

Year of approval: 2021

The projectaimsto contributeto theimprovementof theinter-stateroad

and river transportsystemand the promotion of intra-regionaltradein

CentralAfrica. It will alsoimprovethe qualityof serviceofferedby the

road and river transportlogisticschainon the Pointe-Noire-Brazzaville-

Bangui-Ndjamena corridor, as well as the living conditions of the

inhabitantsof theprojectarea.

Expected development outcomes:

Å670 additional vehicles/day passing through the road

Å52 hours reduction in travel time of heavy goods vehicles

ÅReduction in waiting time at the MongoubaPort from 3 to 1 day 

Å639 km of roads asphalted and rehabilitated 

Å700 jobs created



22The youth are Africaõs greatest assets*on less than $2 per day

Successfully absorbing Africa's workforce holds the key to 
creating Africa's demographic dividend

72%of the population have 

access to safe drinking water

40%of the population have 

access to sanitation

Africa today éBy 2030

Á 40% of Africans live below 
the poverty line*

Á 1/3 of youth unemployed

Á 10 million entering labor 
market yearly

Á 72% of non-agricultural 
work in the informal sector

Á 10 poorest countries in the 
world will be African 

Á 100 million youth without 
jobs

Á Only 50% of new labor 
entrants will find jobs

Á83% of worldõs poor will be 
in Africa 

African 
population to 
reach 2 billion 

by 2050

20% of 

global 

population 

Largest and 
youngest 

workforce of 
1 billion by 

2030

Our strategy

Á Creating jobs and opportunities for the youth to 
reduce pressure for irregular migration 

Á Skilling-up youth in science and technology to take 
advantage of the 4th industrial revolution (4IR) 

Á Improving access to water and sanitation 

Á Strengthening health systems
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Preparing for the future

Development impact from 
projects completed in 2022

Å12.3 million people with 
new or improved access to 
water and sanitation

Å340,000 people trained, of 
which 66% women

Å60,000 people benefited 
from better access to 
education

Nigeria - Family Homes Funds Project 
Project cost: USD 204 million / Bank financing: 
USD 60 million
Year of approval: 2021

The project aims to stimulate the provision of
sustainableand affordable mortgagefinancing to
eligible lower to middle income households,and
deepenthe housingfinancesystemaswell asboost
job creationin Nigeria. It aimsto do soby catalyzing
the provisionof long-term local currencymortgage
financingby primary mortgagelenders to eligible
households,througharisk sharingmechanism.

Expected development outcomes: 

ÅUSD 405 million of additional mortgages 
provided 

Å15,905 mortgage loans extended to end 
beneficiaries

Å40,000 jobs created

Å1,000 youth artisans trained

Cameroon - Yaoundé City Sustainable Enhanced 

Drainage and Sanitation Project 

Project cost: EUR 36 million / Bank financing: EUR 32 

million

Year of approval: 2021

The projectaimsto sustainablyimprovethestormwater

drainage,hygiene and health of the population of

Yaoundé,through the constructionof 17km of flood

controlbasin,canalsanda culvert. The projectwill also

help improve the resilienceto water-related shocks,

increaseinclusiveemploymentandentrepreneurship.

Expected development outcomes: 

ÅFlooding frequency reduced from 3 to 1 per year 

Å2,550 jobs created

Å75 people trained 

Å5 micro-enterprises trained in waste recovery, 
hygiene and sanitation
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AFAWA aims to unlock $5 billion by 

2026 to support women SMEs 

100% of sovereign 
operations 

screened through 
the GMS in 2021 

.

Gender 

Marker 

System

Systematizing gender 

mainstreaming in Bank operationsEmpowering women through access to finance 
and markets

Accelerating employability and job creation 
for women through skills enhancement

Increasing womenõs access to social services 
through infrastructure 

Multinational - ETC group limited trade and 

agri-finance facility approved in 2021

AFAWA risk-sharing mechanism  

Women Entrepreneurship Enablers Program 

AFAWA Technical Assistance Grant of 

USD 2 million to support women farmers 

and entrepreneurs in Tanzania, Mozambique 

and Zambia to increase their business 

capacities along agriculture value chains and 

improve access to finance. 

$126 million AFAWA Guarantee for Growth 

(G4G) to be on-lent to 788 women 

entrepreneurs and enhance financial 

institutionsõ appetite in lending up to $3 billion 

to women-owned businesses 

o Enhanced capacity for 10 women business 

associations 

o 16,000 women impacted from 26 countries 

$42 billion 

financing gap 

for women

20% women 

have access to 

formal long-

term financing 

30% of SMEs 

owned by 

women

15% of 

agriculture 

landowners are 

women

15% of young 

women are 

unemployed

Bank Group Gender Strategy 2021ð2025 

Africaõs growth potential not fully utilized

Approvals in 2022

USD 1 billion to be lent to women-owned SMEs across 27 countries 

USD 20 million to enhance financial and business managerial skills
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Financial Profile of 

AfricanDevelopmentBank
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(in USD million) 2018 2019 2020 2021 2022

Assets 46,968 48,736 50,912 50,840 50,866

Loans 26,274 27,409 30,024 28,135 27,542

Investments 14,574 14,274 12,712 13,707 15,588

Cash 2,870 2,949 3,359 4,623 3,767

Borrowings 33,365 35,216 36,137 35,151 32,278

Equity 9,994 10,197 11,221 12,185 13,152

Paid-in Capital * 6,090 6,329 7,105 7,774 8,267

Reserves 3,903 3,868 4,116 4,410 4,885

Income before distributions 173 174 286 135 318

SubscribedCapital 90,551 91,469 145,246 207,801 197,987

* Net of Cumulative Exchange Adjustment on Subscriptions

Note: Reporting currency is Special Drawing Rights (SDR) of the IMF. Data convertedto USD at period-end exchange rates

SDRUSD: 1.39079 (2018); 1.38283 (2019); 1.44027 (2020); 1.39958 (2021); 1,33084 (2022)

1.26

1.29

1.32

1.35

1.38

1.41

1.44

SDR FX rate
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AAA/Aaa/AAA/AAA

Stableoutlook

Strong 
capitalization

Preferred 
creditor status

Extraordinary 
shareholder 

support

Strong  
liquidity

Prudent 
financial & risk 
management 

policies

Exceptional access to 
funds, even in times of 

market distress

Attractive and sustainable 
loan pricing for clients
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Use of derivatives to 

hedge interest rate and 

foreign exchange risk

Mitigated Foreign 

Exchange risk

Currency composition 

of net assets aligned 

with SDR basket*

Prudent framework of 

approved counterparties 

and exposure limits

Prudent liquidity management

One-year liquidity available to 

cover net cash-flow requirements

Minimized counterparty 

credit risk

Minimum credit rating for 

treasury investments (A) and 

derivative counterparties (A-)

Borrowings, investments 

and lending in multiple 

currencies while mitigating 

foreign exchange risk

Credit policy guiding 

our lending activities

* Composedof USD, EUR, JPY, GBP, RMB 
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Weighted 

Average Risk 

Rating (WARR) 

within the 

Bankõs target 

range of 3 (BB) 

and 4 (B)

4.18 (B)

3.40 (BB-)

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Sovereign Non-sovereign Combined portfolio Prudential limit

3.15 (BB)

Portfolio credit profile

4.0 (B)

Extending lending while maintaining and sustaining risk profile in line with Bankõs risk appetite

88%

12%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

17,619   

18,105   

17,832   

20,295   

25,113   
26,274   

27,409   

30,024   

28,135   27,542   

Sovereign loans Non-sovereign loans

(in USD million)
Outstanding Loans
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In USD million

In USD million

28,460 29,777 30,433
37,203

42,874 43,718 44,632 46,094 46,465 46,897

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Assets

Cash and Investments Loans

19,939 20,828
22,794

27,753

33,005 33,365
35,216 36,137 35,151

32,278

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Borrowings

8,980 8,809 8,980 8,880 10,101
9,994 10,197

11,221
12,185 13,152

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

EquityIn USD million

48%
52%

58%

73%
81% 83% 84%

56%

43% 41%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Leverage ratio Prudential limit

Usable capital = ɫ(Paid-in capital, Reserves, Callable 

capital of non-borrowing countries rated A- and above)

Leverage = Debt/Usable Capital 

Putting the balance sheet to work for Africa

100% 
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6,690 

4,180
548

1,180
421 474 85

-197

6,690

5,281

(In USD million)

Available risk

Capital** 

(44%)

11,971*

Risk 

capital 

utilized 

(56%)

*Total risk capital after adjustments made for valuations of equity investments and borrowings

** Inflows from last General Capital Increase(GCI-7) will bring in more risk capital and create ample 

room to enable the Bank to deliver on its mandate  

Note: Diversification benefit stems from correlation between risks

Bankõs Risk Capital Utilization

Risk capital utilization rate = ʅ[[ Exposure] * 

[Risk capital charge]]/Total risk capital

Risk capital = 

Paid-in capital + Reserves + Adjustments

(As of 31 December 2022)
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Balance Sheet Optimization

Improving the Bankõs 

risk profile and 

reducing capital 

consumption 

Rebuilding safety 

margins on key 

rating agency ratios

Creating additional 

headroom to provide 

more development 

lending

More efficient use of 

shareholder resources

First MDB 
exposure 
exchange on 
its sovereign 
portfolio with 
World Bank 
and IADB

2015

First MDB to 
create a Private 
Sector Credit 
Enhancement 
Facility to share 
risk on NSO in 
Low-Income 
Countries

2015

Bank entered into 
first MDB 
portfolio credit 
insurance deal on 
non-sovereign 
financial sector 
portfolio with ATI

2018

First MDB 
synthetic 
securitization on 
non-sovereign 
loan portfolio 
with Mariner 
and Africa50

2018

2019

First credit 
insurance deal 
on a sovereign 
PCG 
transaction  
with private 
insurers

Approval of  
BSO governing 
policy

2020

2 approved 
guarantees 
with capital 
benefit 
embedded at 
origination

2021

New credit 
insurance 
approved on 
.ŀƴƪΩǎ ƭŀǊƎŜǎǘ 
private sector 
loan

AfDB
Loan 

Portfolio

Sovereign

MDB 
Exposure 
Exchange

R2R 
Sovereign 
$2 billion

Non-
Sovereign

Private 
Sector 
Facility

AFAWA 
Guarantee for 
Growth RPA

R2R $1 billion 
Synthetic 

Securitization

R2R $500 
million Credit 

Insurance

Lusophone 
Compact 
Guarantee
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Accelerated Co-
Financing Facility 
for Africa (ACFA)

$4 billion 

Africa Growing 
Together Fund 

(AGTF)

$2 billion

EU- External 
Investment Plan

EUR 835 million

Islamic 
Development Bank 

(IsDB) MOU

$2 billion

Nigeria Trust 
Fund (NTF)

$61million

Korea-Africa 
Energy Investment 
Framework MOU 

$600million

Fund for African 
Private Sector 

Assistance (FAPA) 

$115million

Agence Française de 
Développement (AFD) 

EUR 2 billion co-
financingagreement

Agri-SMEs Catalytic
Financing Mechanism

(ACFM)
CAD 100 million 
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Net Income Distributions for 2013 - 2022

Note: The 2022 distribution is proposed, subject to approval, at the Annual Meetings. Special 

Relief Fund is used to mobilize funds, on a grant basis, for regional countries affected by natural 

disasters that constitute a threat to human health and agriculture. 

234
287

190
273 311

214 173
228

293

112

718 688 655
706

932

1,164
1,263

925

668

984

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Allocable Income Operational Income

(in USD million)

Reserves

Key Development 

Initiatives

African 

Development 

Fund

DRCðpost 

conflict 

assistance

Special 

Relief 

Fund

Middle Income 

Country 

Technical 

Assistance Fund

$1.2 billion $538 million $434 million $71 million $47 million

Operational income: Loan income and investment income

(includingrelatedderivatives).

Allocable income: The Bank usesallocableincome for making

distributionsout of its net income. Reserveshave first claim on

operationalincome.




